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Why 
Respond

without the 
Police?

1. Best practices call for it
2. Stigma reduction requires it
3. Communities need it
4. People want it
5. Health equity depends on it
6. Care quality is improved by it
7. Costs are reduced by it
8. Harms are prevented by it
9. It’s the right thing to do
10.It can be done



Clinician Medic+ Crisis Worker Peer+ Mutual Aid



Red Deer’s 
Social 
Diversion Team

• Launched Jan 2021
• Run by an NGO
• Team is a practical nurse 

w/ mental health and 
substance use specialist

• Dispatched through 2-1-1
• Operates 7am-7pm
• Non-emergency calls for 

people in distress
• Help people in mental 

health & substance use 
crisis as well as those with 
social needs

• Responds to 6 calls/day



Denver’s 
Support Team 
Assistance 
Response

• Launched 2020
• Run by City
• Team of EMT & 

Behavioral Health 
Clinicians

• Dispatched through 
9-1-1 

• Operates 6am to 10pm
• Low risk, low level crisis 

calls
• Mental health crises, 

intoxication, welfare 
checks, trespassing 

• Responds to 9 calls/day 
or around 3% of 9-1-1 
calls



Toronto’s 
Community 
Crisis Services

• Launched Mar-Jul 2022
• Run by City. Delivered by 4 

NGOs
• Team of 2 Crisis Workers
• Dispatched through 9-1-1 

or 2-1-1
• Operates 24/7
• Non-violent, non-

emergency calls
• Mental health crises, 

wellness checks, 
distressing/disorderly 
behaviour

• 438 mobile team 
dispatches (Mar 31-Jun 18)



Fairbank’s 
Mobile Crisis 
Team
• Launched Oct 2021
• Run by City
• Team of a peer support 

specialist and licensed 
clinician

• Dispatched through 9-1-1 
or 9-8-8

• Operates 24/7
• Non-violent, non-

emergency calls
• Mental health crises
• 76% resolved on site; 

22% resolved at hospital; 
2% resolved with police
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